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Abstract

This study aims to understand the role of strategic administrative leadership in
responding to the COVID-19 pandemic, focusing on the health policies and
strategic planning adopted by health systems to ensure the continuity of medical
services and adapt to the rapid changes of the pandemic. The research addresses
key strategies such as establishing emergency centres, coordinating between
hospitals, developing standardized care and isolation protocols, and ensuring the
availability of medical supplies and vaccines.

It also emphasizes practices for maintaining the continuity of health services,
including separating COVID-19 departments from other services, enhancing the
use of digital solutions and telemedicine, and distributing patient loads across
health centres. The study reviews mechanisms for strategic adaptation to rapid
developments by updating treatment and prevention plans based on scientific
data and employing monitoring and analysis systems to predict future needs.
The results indicate that adopting a flexible and comprehensive strategic
approach has enhanced the ability of health systems to confront the crisis and
ensure service continuity, providing important lessons that can be applied to

manage future health crises.
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