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Abstract

This study analyzes the strategic orientations of postgraduate educational
programs at the University of Bisha and compares them with local and
international universities to propose developmental mechanisms based on
leading practices. The research employed a descriptive—analytical and
comparative approach, using a questionnaire distributed to 244 faculty members
as experts, along with content analysis of strategic plans, official documents,
and university websites, Findings indicated that the University of Bisha’s
strategic orientations were rated highly, with a mean score of 4.4]1 and an
agreement percentage of 88.28%. However, the similarity with local and
international universities was moderate, with a mean of 3.369 and 67.38%
agreement. This suggests convergence in some indicators but weaknesses in
flexibility, partnerships, and academic accreditation. Developmental indicators
achieved strong approval, with a mean of 4.257 and 85.14% agreement,
reflecting high awareness of the importance of adopting global excellence
models and aligning programs with labor market demands,The comparison with
Saudi and international universities showed shared vision, mission, and values,
but differences in program diversity and implementation levels. The study
recommends adopting a flexible strategic plan that combines analytical,
entrepreneurial, and interactive aspects, while fostering institutional partnerships
and expanding specialized programs aligned with national development goals

and workforce needs.

Keywords: Strategic directions, educational graduate programs,

development mechanisms.
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